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1. The Mid-term Evaluation of the IPPF Africa Region Strategic Plan (SP).

June 2007 marked the half-way in the implementation of the SP, therefore it was essential to assess progress made so far and to draw conclusions and lessons learned in order to improve effectiveness for the remaining period. To internally assess issues related to the effectiveness of IPPFAR - SP implementation, two workshops were organized, one for Africa Regional Office (ARO) staff (held at PANAFRIC Hotel on June, 22nd) and the second for the Executive Directors (EDs) of IPPFAR (held at Intercontinental Hotel on July the 4th).

Specifically, both workshops were designed to assess the results achieved so far and to agree on the way forward for enhanced achievements. Recommitment of both ARO staff & EDs to the implementation of the SP and the agreement on modalities for enhanced performance were of great importance.

Each unit and department of ARO prepared a template which summarizes SP implementation in 2005 and 2006. While focussing on the main achievements, qualitative analysis and lessons learned were highlighted including the analysis of training courses conducted so far and discussed fully. 

For the second workshop the Most Significant Changes (MSC) methodology was applied to identify and analyze achievements to date.
The following MSC that occurred during the past two and half year within the Federation were identified:

1. Involvement of youth and adolescent people in governance and programmes

2. Integration of HIV/AIDS in SRH services

3. Reorientation of programmes from family planning to SRH with the 5As and also addressing Millennium Development Goals

4. Standardization of the process of APB development within the region

5. Evolution of HIV/AIDS related activities and their integration into SRH programmes

6. Partnership of IPPFAR with the AU in addressing SRH issues.

Each ED will do the same at his/her MA level and provide the results to the Regional Office for compilation. Recommendations made to improve the implementation of the strategic plan for the remaining period were: 

1. To disseminate a calendar of documents the MAs are to submit each year;

2. To coordinate the sending of questionnaire to the MAs;

3. To document lessons learned and best practices, also the midterm review report;

4. To improve the communication between ARO and the MAs;

5. To revisit data collection tools by adding/subtracting some indicators.

2. Financial Management- Family Planning Options of Kenya- (FHOK)
In order to understand the causes of the 2006 deficit in and their implications on the Cost-Revenue structure of the association, IPPF Africa Regional Office in consultation with FHOK, commissioned Deloitte & Touche to perform a deficit review and cost analysis of the association in June 2007. A draft report is currently under review.
3. IPPF Africa Region Audit Committee

The Audit committee, formed in March 2007 held its first meeting on the 28th June, 2007. The committee discussed the financial situation for the regional office and for the MAs and gave its recommendations during the Regional Council.

4. ACEFPAAR changes its name to ACEMAAR

The Association of Chief Executives of the Family Planning Associations of Africa Region in the IPPF changed its name to the Association of Chief Executives of the Member Associations of Africa Region during their 27th Annual General Assembly in Nairobi on the 28th June 2007.

The ACEMAAR Coordinator in the IPPF Africa Regional Office, Dr. Josephine Moyo, in consultation with the ACEMAAR Executive Committee organized a series of workshops taking advantage of the presence of Executive Directors before and after the Regional Council which lasted a total of 6 days. The first 3 days were on Value Clarification on Safe Abortion followed by Commodity security updates, Capacity building on transformational leadership, clustering of the Member Associations, Training needs, Human resource development, mid term evaluation of the IPPF Africa Strategic Plan and advancing Communication in the Region.
5.  Improving communications in IPPF Africa Region

A presentation on ways of improving communications through teleconferencing,    Skype, MSN and Yahoo messengers, and websites was discussed during the Executive Directors meeting of 4th July 2007

The 38 EDs were then presented each, with a set of Skype equipment (headset, PC microphones and speakers) for them to roll out Skype in their MAs; this was after a demonstration was made on how to use Skype.  The regional office also recommended the purchase of equipment for use in teleconferencing to the MAs, if they so wished.

6. Finance Manual

The IPPF Africa Region has developed a draft Finance Manual to assist the MAs in financial reporting. The draft was discussed by Finance advisers during the annual workshop in New York on 2nd -7th July 2007.

7. 37th IPPFAR-Regional Council

The 37th African Regional Council was successfully held in Nairobi on 29th and 30th of June 2007. Dr. Jacqueline Sharpe, the International President of IPPF, Ms. Helen Eskett, the IPPF International Treasurer, Dr. Gill Greer, the IPPF Director General and Mr. Kweku Brenu, the IPPF Legal Counsel all attended the 37th IPPFAR Regional Council meeting. The invitation was also extended to Representatives of donor agencies in Kenya and Dr. Jean-François Donnard (French Embassy), Mr. Nicholas Imbugwa (SIDA), and Ms. Magdalena Bickmann (German Embassy) attended the opening session and the programmatic presentations of the Council meeting.

 Dr. Jacqueline Sharpe, in her statement, mentioned that the governance of our bodies needed to be strengthened to improve competency.  She said the task force on governance was examining the issues of volunteers and leadership closely, adding that the SRHR results of Cairo and Beijing would not have happened without IPPF’s volunteers who offer their ideals and time to help others.  She said she wanted to put volunteers on the IPPF website with photos and their stories.
Dr. Sharpe also said that a great Executive Director (ED) is the best investment that can be made.

Ms. Helen Eskett, the IPPF International Treasurer, expressed her total commitment to Africa and willingness to assist in whatever way she could in addressing the issues that the region is facing in regard to indebtedness of some MAs.  She congratulated the Executive Committee for establishing the AR Audit Committee which she said is a major step forward and will serve well as a monitoring body for the future.
The Dr. Greer recognized that some MAs are true stars not just in the Africa Region but in the world.  IPPFAR’s integration of HIV/AIDS, SRH and FP is ground-breaking and essential, since sex, pregnancy, and HIV/AIDS can not be separated.  She said that the feminization of HIV/AIDS and mother-to-child transmission can only be beaten with the continuum of care.  

Dr. Greer stressed that if the law prevents abortion, it must be addressed with advocacy.

On gender-based violence, the Dr. Greer said there can be no tolerance for gender-based violence, as HIV will not be curbed while it persists.  
Consistent with her promise that advocacy would play a key role when she took up her duty as chair, the IPPF Africa Regional Chairperson, Mrs. Hannatu Ibrahim reported on her extensive advocacy missions in 2006, which included visits to parliamentary bodies, a Nigerian Ambassador, Ministers of Youth, Ministers and of Education regarding training teachers on SRH issues for sexual education, the First Lady of Burkina Faso about Maputo implementations, First Ladies of the South Region on trafficking, and the First Lady of Nigeria.  All of these actions raised IPPF’s profile. She emphasized that more accountability was required for raising funds in order to make progress. She pressed on the need to follow up, network and galvanise the advocacy visits in order to achieve what has been promised. 

In her statement, Ms. Aku Adzraku, the Youth representative to the Regional Council explained that the youth were working for free and they loved the work; that they loved the RC support and capacity building, but asked to be given space to do their work.  Ms. Adzraku asked the RC to encourage the youth as they are ready to work.  She said that they had good intentions to move IPPF forward and would one day take over and do the work effectively.

The Council Meetings took a new turn with the introduction of thematic presentations and discussions on the New Aid Architecture, an update on the IPPF Sexual Rights Bill, update from the Governance Task Force & a presentation on the Code of Conduct and an update on the Accreditation Programme in the Region.
8. Clustering
The Member Associations have been classified into clusters defining their performance status in Institutional, Governance and Finance management, their capacity in the delivering of the 5 As (Adolescent, Abortion, AIDS, Access and Advocacy) against the needs of and gaps in their countries related to reproductive health services and rights, policy and legal reforms. The Clustering exercise will help the Regional office to provide purposeful and targeted technical assistance to the Member Associations. This was discussed with the Association of Chef Executives of IPPFAR Member Associations who expressed appreciation for a structured way of providing technical assistance.
---------------------------------------------END------------------------------------------------
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