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1. Learning as we go.

The Africa Region formally introduced Organizational Learning in January 2007, during its first session involving all the staff. Through this process, the Region hopes to transform itself into an effective and client-responsive organization by relying on continuous learning for all staff, adaptive behavior, and improvement in its service to the Member Associations. A Learning Agenda and a monthly calendar have been drawn up, dedicating one day a month to topics solicited by staff. Three sessions have been held to date and proved to be a worthwhile learning experience. Covered topics have included the Clustering of Member Associations, HIV/AIDS workplace policy and the Global Indicator Survey and Service Statistics in the Federation. 

2. The African Union signs and MOU with IPPFAR

During the 3rd Third Session of the African 
Union Conference of Ministers of Health, held in Johannesburg from the 9-13th April, IPPFAR renewed its partnership to advance the sexual and reproductive health issues in Africa through the Continental Policy Framework and the Maputo Plan of Action. IPPFAR President Mrs. Ibrahim Hannatu signed an MOU with the African Union, represented by the African Union Commissioner for Social Affairs, Adv. Bience Gawanas. The two organizations 
have agreed to strengthen their collaboration in the implementation of the Maputo Plan of Action. Other stakeholders in the Maputo plan of Action are UNFPA, SADAC and the West African Health Organization (WAHO). Consultative meetings will be held with the civil society organizations in both ECOWAS and SADAC countries from the 6-9 August 2007 and in November 2007 respectively.

3. Sanda assumed the Programmes Director position

Ms. Sanda Ojiambo was appointed to the Position of Director of Programmes. She officially took up her new role on 10th April 2007. Sanda previously acted as the Accreditation Adviser with IPPFAR. Sanda has extensive experience in strategic planning, Programme management and Programme implementation from her work in CARE International, UNDP and Planned Parenthood Federation of America- International.  

4. Marie Stopes-Kenya

On the 20th of April 2007, IPPFARO attended the launching ceremony of the European Commission funded project: A Comprehensive Approach to Reaching Those Most at Risk of and Affected by HIV & AIDS in Kenya.  The intervention will be implemented by MARIE STOPES Kenya.

Several organizations, donor agencies and the Government of Kenya attended the launch at which the guest of honour was the Director of Medical Services from the Ministry of Health.

During the launch, two key presentations were made on MARIE STOPES and on the project. It was interesting to note that from a humble beginning of one clinic in Pangani in 1986, the organization has now expanded to 22 static clinics across Kenya. 

The total budget for the project currently stands at an impressive 4,408,289 Euro for a 5 year period.

5. The Korean Delegation - 20th April 2007

Kenya
The Family Health Options-Kenya (FHOK), together with IPPFARO hosted a joint mission of Korea International Cooperation Agency (KOICA), Planned Parenthood Federation of Korea (PPFK) and from Green Belt movement in Korea.  The purpose of the visit to FHOK was to share experiences on SRH & HIV/AIDS programmes in Kenya.  The visit also explored possible areas of partnerships and South-to-South cooperation between FHOK and PPFK.  KOICA noted that their priority areas of cooperation in Africa are SRH, HIV/AIDS, as well as water and sanitation and were exploring appropriate execution modality for their cooperation programme in Africa.

 

Uganda
The Regional Office provided technical Assistance to the Family Planning Association of Uganda in the month of April. The mission secured approval from the Embassy of Japan in Uganda for a USD $150,000 JTF project proposal on HV/AIDS targeting sex workers in Kampala.  The mission also supported FPAU to develop a USD $290,000 project proposal on culture (FGM and male circumcision) and HIV/AIDS that was submitted to UNESCO and was highly recommended by UNESCO’s Regional Office in Nairobi to their headquarters for approval.  Lastly, the mission provided support to FPAU on initiation of a USD $600,000 Korean Fund project for SRH services delivery in Internally Displaced Persons (IDPs) camps in N. Uganda.

6. Documentation of best practices on youth programmes in Lesotho and Swaziland 
 

In order to promote good practices among MAs by allowing replication of youth programmes from one country to another, the office embarked on an activity involving two countries, Swaziland and Lesotho. From April 23 – May 4, best practices by the two MAs were documented through the assistance of a professional photographer.  During the very same mission, a follow up on the previous’ year’s recommendation from the assessment of YFS and on the initiation of the internship programme by the MAs was conducted concurrently with the identification of the short falls of the two organizations’ youth programmes.  The best practices will then be shared with all MAs of the region so that each MA can replicate what it feels is applicable in its context whilst the report and recommendations from the mission will be sent to the two MAs for future improvement of their youth programmes.

 

7. Learning from the Global Indicator Survey and Service Statistics-26th April 2007

The Global Indicator Survey is a tool to capture IPPF’s important voice for advocating improved sexual and reproductive health and rights as well as to underline IPPF’s role as a key service provider to those most in need around the world. One of the expectations from donors is for IPPF to have at least 80% of its Member Associations in every region complete the online survey. This will enable the organization to assess its performance in the five priority areas of Adolescents, HIV and AIDS, Abortion, Access and Advocacy. In 2007, the Africa Region reached a 100% response rate by its Member Associations for their 2006 performance. Thirty eight (38) Full and Associate MAs and Malawi, an observer, also completed this year’s online global survey, achieving the same response rate according to Service Statistics.
The preliminary analyses indicate that nearly all MAs are networking with other civil society groups to advocate better policies and legal reforms for the provision of safe abortion services. Although the number of family planning services offered decreased from 2005 to 2006, the CYP derived was more than in 2005, indicating that Member Associations are providing longer term and more reliable family planning methods.

8. Workshop on Sexual and Reproductive Health and Rights for Journalists held in Nairobi

Senior journalists and editors from nine countries in eastern and southern Africa – Ethiopia, Lesotho, Kenya, Malawi, Namibia, Swaziland, Tanzania, Uganda and Zambia – attended a four-day workshop on sexual and reproductive health and rights organized by the IPPF Africa Region. The workshop, held in Nairobi from 30 April to 3 May 2007, aimed at deepening the journalists’ understanding of key sexual and reproductive health and rights issues and challenges in Africa as well as exploring the difficulties journalists encounter while reporting on these issues. Some of the topics covered included the linkages between sexual and reproductive health and poverty, human rights, HIV/AIDS, youth, gender, culture, and religion.  Leading sexual and reproductive health and rights experts from Kenya made presentations on various topics and engaged in discussions with the journalists, who later developed story ideas around the presentations. They also visited the IPPF Member Association in Kenya, Family Health Options Kenya clinic and youth centre in Nairobi. 

9.  Review of Work Plan and Performance Assessment at the RO

In May, as part of an ongoing exercise to ensure best possible technical assistance to the Member Associations, the Regional Office assessed its operations aligning MA needs, capacity gaps and available technical support. Corrective measures will be taken as a result of this exercise to streamline support for the rest of 2007 within the Annual Programme and Budget.
10.  Clustering
The Member Associations have been classified into clusters defining their performance status in Institutional, Governance and Finance management, as well as in their capacity to deliver the 5 As (Adolescent, Abortion, AIDS, Access and Advocacy) against the needs of and gaps in their countries relating to reproductive health services and rights, policy and legal reforms. The clustering exercise will help the Regional Office to provide purposeful and targeted technical assistance to the Member Associations.

11.  New Address from May 2007

The Planned Parenthood Federation of Nigeria (PPFN) National Headquarters has a new address having relocated from Lagos to Abuja, in Nigeria. The new National Headquarters Office is located at the address below:

4, Baltic Crescent

Off Ibrahim Badamasi Babangida (IBB) Boulevard

Off Danube Street

Maitama, Abuja

Tel Nos: 09 – 7809438, 08033048146, 08022907999

Website:www.ppfng.org
E-mail: ppfn@hotmail.com, ppfn@ippf.org
12.  Endowment Fund to FLAS

Upon a satisfactory assessment of the performance of Family Life Association of Swaziland (FLAS), The United States Agency for International Development (USAID) has, as of May 2007, released all property interest in the Endowment Fund to FLAS.  Full and unrestricted title to the Endowment funds including any property purchased with the funds has been released to FLAS without continuing oversight or supervision by USAID. The Fund was jointly established by USAID and FLAS in 1992

13.  Capacity Building Support to FGAE 
Since February 2007, the RO has been working with the Family Guidance Association of Ethiopia (FGAE) to undertake an institutional analysis, reinforce institutional capacity and assist in the process of recruitment of the Executive Director.  A team of consultants from the Centre for African Family Studies (CAFS) are acting as Technical Advisors to FGAE on these issues.  

In early May, the Regional Director, the Director of Programmes and one of the Technical Advisors from CAFS visited FGAE to discuss the way forward with regard to the recruitment of the Executive Director, since the first round of recruitment did not yield a suitable short list.  Fruitful discussions were held to propose strategies for the interim management of FGAE as well as approaches for a subsequent round of recruitment.

14.  JOICFP Visit to ARO

Mr. Nobuhiro Kadoi, the Programme Manager, International Programme, JOICFP visited the ARO on May 3.  He held discussions with staff on JOICFP’s innovative approaches to documentation of programme achievements, information sharing and communication using picture drama.  The picture drama approach was implemented successfully by the MA of Tanzania (UMATI), and ARO expressed a keen interest in exploring this approach further with other MAs through a next phase of partnership with JOICFP.  

15.  Youth Focal Point Meeting, 7-11th May 2007.

The Adolescent and Youth team convened a meeting in Nairobi with Youth Officers from 38 member associations (MAs). This policy and strategy review meeting intended to get everyone oriented with new strategies of youth care that have been put in place since the last meeting in 2004. These included: the Standards for Youth Care Manual which is used for assessing youth-friendly health service points; the guide to integrating young people living with HIV/AIDS (YPLWA) into programmes and services; and the Peer Education Framework. In addition to these policy documents, participants had a heavy schedule covering advocacy strategies and proposal development. 

The guide to integrate YPLWA into programmes and services was developed through IPPFAR partnership with Open Society Initiative, Southern Africa (OSISA).  OSISA Programme Manager Ms. Sisonke Msimang also attended the meeting to orient participants on the guide. 

All in all, it was a very interactive session where everyone learned from the other. 

Section of participants attentively listening to the IPPFAR Advisor on Youth and Adolescents Programmes, Mr. Holo Hachonda Muchangwe IV

16.  Meeting with Youth Incentive Representatives

The meeting with the Youth Incentive Representatives took place on the 14th May 2007 in the IPPFAR regional office. During this meeting, it was agreed that all communications and reports relating to YIF projects should be copied to the relevant desk officer and financial management advisor for proper follow-up and support by the regional office. Considering the extension of YIF funding until 2011, and given the capacity gaps identified in most implementing MAs, the regional office will submit small initiatives/proposals to build capacities of MAs in several areas including rights-based programming, youth mainstreaming, project management and financial management to improve the performance of YIF projects.

17.  Family planning Association of Uganda on a high level Advocacy mission to the USA in May 2007.

FPAU has sent a 3-member delegation,, constituting the Chairperson, ED & NPM, to the United States from May 21 to June 1, 2007, on high-level advocacy mission in partnership with Planned Parenthood of Connecticut. During the mission, the team is scheduled to talk to members of US Congress and International Advocacy Coalition Partners.  US and foreign SRH policies alongside funding priorities related to sexual and reproductive health and rights will be the focus of their mission.
18.  CONSULTATIVE MEETING ON SRH INITIATIVE WITHIN GREAT LAKE REGION 
On the 21st to 26th of May 2007, IPPFARO in collaboration with UNFPA DRC organized a consultative Meeting on SRH initiative within the great lake region. The innovation of this initiative was the fact it was cost sharing activities between two entities (UNFPA, IPPFAR) which use to push SRH agenda together.  This workshop linked with IPPF Africa Region observer status in the International Conference on Great Lake Region. The purpose of the consultative meeting was to come up with joint proposal UNFPA/IPPF for this initiative targeting 10 countries (Angola, Zambia, Uganda, Tanzania, Kenya, Burundi, Rwanda, CAR, Congo Brazzaville, and RDC). The General Secretary of humanitarian Affairs Minister Mrs Marie Colette Ikondojoke, the Deputy Country Representative of UNFPA Mr Cisse and the chairperson of ABBEF-ND and IPPF Regional Director Representative opened the workshop with relevant speech focusing mainly in the objective of consultative meeting and expectations about the conclusion and recommendations. Dr Yweza HIV/Aids Regional Adviser for Central Africa of UNHCR has provided useful presentation on humanitarian issues regarding HIV/AIDS, Coordination, and protection. Participants of MA from Tanzania, Uganda, Rwanda, Burundi, CAR, Congo Brazzaville et DRC and representative of  WHO, Ministry of health, Acord, Human rights organization, , has shared their experiences in implementation of IDP/Refugees programme and the countries needs. At the end of the workshop UNFPA/IPPFAR and participants has state a declaration of Kinshasa and common three years regional project focusing on Sexual and Reproductive Health cross borders activities with monitoring and evaluation plan.  The joint team UNHCR/UNFPA/IPPFAR will facilitate the coordination of the implementation of the initiative (ICOPARSE).

19.  Tributes and Condolences
Justice Aquah’s funeral

Justice George Kingsley Acquah, Chief Justice of the Republic of Ghana, preceding President of the Planned Parenthood Association of Ghana (PPAG) and former IPPF Legal Advisor, passed away in Ghana on 25th March 2007. Justice Acquah’s ardent commitment to PPAG led to his election as President of 
PPAG from 1998-2002. It was during his tenure that PPAG widened its scope from family planning to sexual and reproductive health, with young people as the primary focus. A dedicated and committed volunteer, the late Justice Acquah fought tirelessly for the recognition of sexual and Reproductive health and rights. He contributed enormously to his country, IPPF and PPAG. PPAG has lost a great champion.
Mr. Eric Danthia

We would like to express our heartfelt condolences and sympathies to the family of Mr. Eric Danthia, as well as to ACABEF family. Eric was on the KQ 507 that crashed in Doaula en route to Nairobi. He was a dynamic individual who headed the youth programmes in the IPPF member association of the Central African Republic, ACABEF. May God rest his soul in peace.
Esther Mawere
We would also like to express our condolences to the PPAZ family, as well as to the family of Esther Mawere, Youth Officer of PPAZ. Her demise was communicated to the ARO soon after all arrangements for her travel for the Youth Focal Point Meeting were communicated. May God rest her soul in peace.
---------------------------------------------END------------------------------------------------

A+ News letter Editor: Dr. Josephine Moyo-Director Organizational Development Effectiveness and Governance-IPPF Africa Region

Why should we call our newsletter “A+”…?

· Since this newsletter will be covering articles on our strategic framework... ‘A’ represents all our 5 A’s [Access. Adolescents, Abortion , Advocacy and Aids]

· The Plus sign [+] suggests that in addition to the A’s there will be information/articles not necessarily related to the 5As

· The ‘A’ can also be seen to represent: ‘A’ for Africa: the region we are primarily concerned with.

· Last but not least…in general terms, ‘A+’ denotes pure excellence. 
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